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MET GROUP IS AN INTEGRATED EUROPEAN ENERGY COMPANY WITH

SIGNIFICANT EUROPEAN PRESENCE

MET GROUP

MET Group is an integrated European energy company, 

headquartered in Switzerland, with activities in natural gas and 

power, focused on multi-commodity wholesale, trading and sales, 

as well as energy infrastructure and industrial assets. MET has 

extensive experience in operating green (renewable) and flexible 

(conventional) assets, thus supporting the energy transition.

MET Group’s mission is to become a leading market player by

implementing innovation in the European energy market.

Countries via 

subsidiaries

National 

gas markets15 30 39 International 

trading hubs
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Subsidiaries

Flexibility assets

Trading regions

and renewable activities

LNG import  

locations

Trading regions

Turnover 2024: 24.5 B€

Headcount 2024: ca 1000



STRONG TRACK RECORD OF PROFITABILITY AND GROWTH DEMONSTRATE THE

SUCCESSFUL STRATEGY AND MANAGEMENT CAPABILITIES

KEEPING A HIGH GROWTH RATE

• Significant double-digit growth in revenues supporting the

financial strength and track-record of the company

• MET Group is targeting new markets in order to support its

growth

• Taking into consideration the fast-changing market environment 

in the European energy industry, MET Group is well placed to 

take further advantage and be a truly transformative market 

player

EXTENSIVE FINANCING CAPACITY

• Syndicated Credit Facilities: up to EUR 1330

million multicurrency revolving credit facilities available for 

general corporate and working capital purposes

• Bilateral Credit Facilities with international banks

• Facilities are primarily utilized to:

- Finance short- and medium-term liquidity needs

- Provide letters of credits and payment guarantees to third 

parties

- Provide guarantees to access logistics and infrastructure

- Finance seasonal inventory levels
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FOREWORDS
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At MET, sharpening the axe means establishing lean processes, clean data 
and suitable IT applications allowing efficient operations, access to  
information, scalability, and controlled risks…



8

DIGITAL TRANSFORMATION ENABLERS (1/2)



Digital Transformation happens 

via Projects following the 

schema:

1.People > 2. Process > 3. 

Data & Information > 4. 

Technology

GUIDING PRINCIPLES: PEOPLE > PROCESS > DATA > TECHNOLOGY
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“MY” DEFINITION OF METADATA MANAGEMENT
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“Metadata Management is the process of collecting data to 

describe company’s digital enablers such as process, data or 

IT Applications and allowing to understand and optimize the 

relationship between them.”

Benefits: it enables governance, definition, architecture, 

transparency, consistency and ultimately agility. 



GENESIS OF “MY” METADATA MANAGEMENT
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METADATA MANAGEMENT @ MET TODAY
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WHAT DO WE 
GOVERN 

and DEFINE?

Projects

Process

IT 
Application

Data 
Products

Data* 
(several 
catalogs) Roles

✔️ We onboard ALL what matters: Roles, projects, 
processes, IT applications, etc.— everything 
needed to the Digital Transformation. 

✔️ We govern while we build: Governance → 
Definition → Build is the new order. This ensures 
clarity from day one and avoids rework or 
firefighting later.

✔️ We fight garbage in, garbage out: Clear 
definition and ownership prevent poor-quality 
inputs leading to useless outputs.

✔️ We target scalability and sustainability: Speed 
and solutionism aren’t enough. Metadata provides 
the structure to scale, reduce risk, and enable true 
agility.

*Data (several catalogs) = Conceptual data, Reference data, Metrics , Data Quality, Logical 
Data



METADATA MANAGEMENT @ MET TODAY
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METADATA MANAGEMENT @ MET TODAY
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BIG CHALLENGES & BIG POTENTIAL
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Challengers:

•Speed (the dictator!)

•Solution-oriented 
(the no-future!)

• Sophistication and 
complexity to communicate 
these concepts

Potential:

• Efficiency

• Accountability

• Transparency (reduction of 
risk)

• The only sustainable 
way to agility
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FIRST BENEFITS
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• Assets are organized by domains (IT, Data, Information, Process domains defined)

• Networks and roles are defined, their assignment is well progressed

• Link between projects, process, data, and IT Applications established

Governance

• > 17.000 terms have been published (data objects & attributes, metrics or 
reference data)

• Data lineage and Data quality rules in progress

• 201 IT Applications are owned and defined

Definition

• Conceptual Data Model progressed

• 1 (+9 WIP) Logical Data Models

Architecture



FIRST BENEFITS
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• Harmonization of Sales performance data enabling the collection and visualization 
of Sales information down to the lowest level of details

Transparency & Consistency



Q&A

And

Feedback!
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