MET

SOLVING ISSUES AT THE ROOT WITH
METADATA MANAGEMENT

Thomas Bodé, Chief Digital Transformation Officer, MET Group

Go Digital Energy Summit
03.06.2025

MPLEMENTING

NOVATION

EEEEEEEEEEEEEEEEEEEEEEE



MT SOLVING ISSUES AT THE ROOT WITH METADATA MANAGEMENT

1. MET Group in a Nutshell

2. Digital Transformation @ MET

3. Genesis of “my” Metadata Management
AGEN D A 4. Metadata Management @ MET today

5. Big potential & big challenges

6. First benefits

7. Q&A

IMPLEMENTING

INNOVATION

EEEEEEEEEEEEEEEEEEEEEEE



MT SOLVING ISSUES AT THE ROOT WITH METADATA MANAGEMENT

1. MET Group in a Nutshell

AGENDA

IMPLEMENTING

INNOVATION

EEEEEEEEEEEEEEEEEEEEEEE



------

MET GROUP IS AN INTEGRATED EUROPEAN ENERGY COMPANY WITH
SIGNIFICANT EUROPEAN PRESENCE !

MET Group is an integrated European energy company,

headquartered in Switzerland, with activities in natural gas and
power, focused on multi-commodity wholesale, trading and sales,
as well as energy infrastructure and industrial assets. MET has
extensive experience in operating green (renewable) and flexible

(conventional) assets, thus supporting the energy transition.

MET Group’s mission is to become a leading market player by
implementing innovation in the European energy market.

Turnover 2024: 24.5 B€

Headcount 2024: ca 1000
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«*"¢ | STRONG TRACK RECORD OF PROFITABILITY AND GROWTH DEMONSTRATE THE

MET

Significant double-digit growth in revenues supporting the
financial strength and track-record of the company

MET Group is targeting new markets in order to support its
growth

Taking into consideration the fast-changing market environment
in the European energy industry, MET Group is well placed to
take further advantage and be a truly transformative market
player

Syndicated Credit Facilities: up to EUR 1330

million multicurrency revolving credit facilities available for
general corporate and working capital purposes

Bilateral Credit Facilities with international banks

Facilities are primarily utilized to:

Finance short- and medium-term liquidity needs

Provide letters of credits and payment guarantees to third
parties

Provide guarantees to access logistics and infrastructure
Finance seasonal inventory levels
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%" | FOREWORDS

If T had 8 hours
to chop down a tree
I would spend 6 hours

sharpenlng my axe. “

At MET sharpening the axe means establishing lean processes, clean data
and suitable IT applications allowing efficient operations, access to
information, scalability, and controlled risks...
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._I_ DIGITAL TRANSFORMATION ENABLERS (1/2)

Strategy & culture - If strategy
and culture aren't right, it leads
to digitisation of services

Process & innovation - without
these, incoherent action occurs.
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STAFF &
L CUSTOMER g
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Staff & customer engagement -
If engagement with stakeholders
1S wrong, It leads to resistance

ANALYTICS

TRANSFORMATION

Data & analytics - used for
nsights and evidence based
decision making, without it there
5 Simply stagnabon

DATA L BN 1ECHNOLOGY

(

Technology - rarely the differentiator
technology does enable Digital
Transformation and it is therefore vital
that the right technology is embraced.
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Digital Transformation happens
via Projects following the
schema: a4
1.People > 2. Process > 3.
Data & Information > 4.
Technology

Follow
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“MY” DEFINITION OF METADATA MANAGEMENT

“Metadata Management is the process of collecting data to
describe company’s digital enablers such as process, data or
IT Applications and allowing to understand and optimize the
relationship between them.”

Benefits: it enables governance, definition, architecture,
transparency, consistency and ultimately agility.
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GENESIS OF “MY” METADATA MANAGEMENT
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GOVERN
and DEFINE?
Data
Products
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Tee _r METADATA MANAGEMENT @ MET TODAY

We onboard ALL what matters: Roles, projects,
processes, IT applications, etc.— everything
needed to the Digital Transformation.

We govern while we build: Governance -
Definition = Build is the new order. This ensures
clarity from day one and avoids rework or
firefighting later.

We fight garbage in, garbage out: Clear
definition and ownership prevent poor-quality
inputs leading to useless outputs.

We target scalability and sustainability: Speed
and solutionism aren’t enough. Metadata provides
the structure to scale, reduce risk, and enable true
agility.

*Data (several catalogs) = Conceptual data, Reference data, Metrics , Data Quality, Logical

Data IMPLEMENTING
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METADATA MANAGEMENT @ MET TODAY
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2= Internal IT Application Design

Cloud based Corporate Performance Management Application used:

= to manage the data collection, transformation and reporting of Group Financial data

= to support the annual Budgeting process
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METADATA MANAGEMENT @ MET TODAY
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| MT BIG CHALLENGES & BIG POTENTIAL

Challengers: Potential:
Speed (the dictator!) « Efficiency
eSolution-oriented * Accountability
(the no-future!) » Transparency (reduction of
» Sophistication and r1sk) i

complexity to communicate  The only sustainable

these concepts way to agility
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FIRST BENEFITS

Governance

» Assets are organized by domains (IT, Data, Information, Process domains defined)
« Networks and roles are defined, their assignment is well progressed
 Link between projects, process, data, and IT Applications established

Definition

« >17.000 terms have been published (data objects & attributes, metrics or
reference data)

« Data lineage and Data quality rules in progress
« 201 IT Applications are owned and defined

Architecture

« Conceptual Data Model progressed
* 1 (+9 WIP) Logical Data Models

EEEEEEEEEEEEEEEEEEEEEEE




N
~

FIRST BENEFITS

Transparency & Consistency

« Harmonization of Sales performance data enabling the collection and visualization
of Sales information down to the lowest level of details

Sales & Trading Business Segment - Contract
Explorative View
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Chief Digital Transformation Officer (CDTO)
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Disclaimer:=This presentation is being furnished solely for the consideration of a potential busifiess relationship. Neither MET Holding AG nor any of its affiliates makes any re‘preséntation or warranty, express or implied, as to the
accuracy or completeness of this presentation, and nothing contained herein is, or shallbe relied upon as, a promise or representation, whether as to the past or the future. This presentation does not purport to contain all information

that may be required to evaluate a potential business relationship, and each recipient should conduct its own independent analysis of the information contained or referred to herein.
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