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Who I Am & Why Our Context Matters

• U.S. renewable energy developer spanning 
generation, transmission, and storage

• ~16 GW of projects under development 
• Operates across solar, wind, storage, offshore wind, 

and HVDC transmission
• Lean teams managing highly complex, cross-

functional workflows
• Growth-stage organization balancing speed, 

governance, and operational rigor

• Vice President, Digital & PMO - energyRe
• Founding team member
• Ownership of all technology (IT & OT) across the 

enterprise 
• 20+ years building and scaling digital capabilities 

across energy, real estate, media, and hospitality
• Drove enterprise adoption of AI platforms 

(ChatGPT Enterprise, Otter.ai, Box AI, UiPath 
automations)
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Greenfield by Design - With One Important Exception
SponsorCo

Inherited Core Systems of Record
energyRe

Productivity

HR & Learning

Financial (Travel 
& Expense, Planning 
& Budgeting)

Project 
Management, Workforce
Collaboration, and File 
Repository

AI and automation had to coexist with immovable systems of record
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Learning Before Scaling
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Controlled Exploration 

• Limited Copilot and ChatGPT licenses issued for 
hands-on internal exploration

• Observed real-world usage patterns and friction 
points

• Identified early governance gaps and data sensitivity 
concerns

• Learned what the tools could and could not reliably 
do

• Informal exploration before formal structure

Limited Access Real Usage Insight

• Small internal group
• Copilot + ChatGPT

• Unstructured 
experimentation

• Actual workflows

• Capabilities
• Constraints
• Early risk signals
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Company-Wide GenAI Lunch & Learn

What GenAI is

• A probabilistic content-
generation tool

• A productivity accelerator, 
not a decision-maker

What it is Not

• A source of truth
• A replacement for human 

judgment

Where it helps

• Drafting, summarization, 
analysis

• Structured reasoning 
support

Where it doesn’t 

• Sensitive data processing
• Autonomous financial or 

legal decisions

Selected visuals from internal GenAI Lunch & Learn session (Dec 2024)
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Pilot Structure & Objectives

• Learn platform capabilities through hands-on controlled 
experimentation
– Give employees real exposure to GenAI tools to understand 

strengths, limitations, and practical applications
• Identify and submit use cases

– Surface real, role-based problems where generative AI could 
improve efficiency, quality, or decision

Discover Apply Propose
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What the Pilot Revealed

• Real productivity gains, but uneven by role and task
– Clear time savings in writing, summarization, and analysis
– Value varied significantly by function and use case

• ChatGPT outperformed Copilot for most users
– Perceived as more flexible, intuitive, and broadly useful
– Copilot adoption lagged without deeper enablement

• Governance gaps became visible quickly
– Uncertainty around confidential data and uploads
– Prompting skill emerged as a major limiter to value

• Users wanted structure, not fewer tools
– Demand increased for clearer guidance, examples, and shared use 

cases
• Automation potential surfaced beyond GenAI

– Participants identified repetitive tasks better suited for RPA / 
agentic workflows
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From Learning to Governance
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From Pilot to Policy

From Pilot

• Unclear data boundaries 

• Privacy & security concerns 

• Hallucinations & accuracy 

• Shadow AI risk 

• Need for confidence 

To Policy

• Explicit data restrictions 

• Centralized tool approval 

• Mandatory training & human validation 

• Define acceptable uses

• Clear usage guidelines and guardrails

✓

✓
✓

✓
✓
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Governance as an Enabler

Before Governance

• Uncertainty around acceptable use

• Ad-hoc escalations to Legal & InfoSec

• Fragmented adoption

• Slower momentum

After Governance

• Clear rules and guardrails

• Faster decisions

• Confident, broader adoption

• Scalable platform implementations

Clear governance removed 
friction, it didn’t add it
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Responsible 
AI Usage

Role-specific 
CustomGPTs

Department 
AI Champions

Open Office 
Hours

Always-on AI 
Support GPT

Ongoing 
reinforcement 
(newsletters 
& resources)

Training as Governance • Always-on AI Support GPTs 
tailored to each user group

• Policy and safe usage 
guidance inside real 

workflows

• Expectations stayed 
aligned as tools and 

risks evolved

• Open Office Hours
Real-time guidance before 
misuse became risk

• Department AI Champions
Train-the-trainer model 
grounded in functional 
context
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From Governance to Execution
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Platform Strategy: Buy Before Build

Why we bought first:
• Speed to value over early differentiation

• Enterprise security and governance from day one

• Use cases emerged only after learning 

• Development effort focused on workflows, not models

Integration + orchestration + controls: not custom 
models

BUILD
Integrated, Governed Automation
• Invoice Processing via RPA + AI + Human Validation

BUY
Generalized AI Platforms
• ChatGPT, Otter.AI, BoxAI

Buy platforms to learn → build integrated automation where value is clear



15

From Enablement to Impact
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Invoice Process Automation: From RPA to Agentic 
Automation

• Invoice correctly coded & ready for 
accounting to verify 

BUSINESS GOAL

• Create invoice in Ariba  
• Populate rows/cells in Smartsheet

RPA LAYER

• AI document understanding  
• Decision logic & GL coding
• Human-in-the-loop escalation

AGENTIC LAYER

Decisions are agentic. Verification is human. Execution is automated.

Financial & Accounting 

Project & Process Mgmt

Invoice Processing

SponsorCo SystemsenergyRe Systems

Legal Matter Tracking

Construction 
Management

SOOGreeninvoices@
eneryRe.com

CleanPathNYAccounting@
related.com

Invoices@eneryRe.com

Financial & Accounting 

Third Party

IPS 
Manually enters invoice 
IPS portal, then gets 

posted to Ariba 

Replaced with 
automation workflow 

(RPA + AI)
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Boundaries with Core Systems

We enforced strict boundaries  with intentional, human-in-the-loop 
exceptions:
• Core finance platforms remained systems of record
• Automation could write to Ariba, but never unchecked: Bots create 

invoices, humans validate coding and accuracy
• No autonomous financial decision-making: Approval flows, DoA, 

and audit controls remained intact
• AI and RPA handled preparation, not accountability: Humans 

retained ownership of financial outcomes
• This model enabled scale without compromising control:  

Automation reduced effort while preserving auditability

SponsorCo
Inherited Core Systems of Record

energyRe

Productivity

HR & Learning

Financial (Travel 
& Expense, Planning 
& Budgeting)

Project 
Management, Workforce
Collaboration, and File 
Repository
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Results & ROI

Measured impact from the first automation use case:
• Reduce internal labor and eliminated third-party 

invoice processing fees
• >4x ROI than the base case

– Recent invoice volume increases magnify the 
returns

• Faster invoice posting and approvals
– Multi-day processing and approvals to same day

• Reduced manual effort for Accounting
– High-value staff shifted from data entry to review 

and exception handling
• Scalable foundation for future automation

– Architecture and licenses support additional use 
cases with minimal incremental cost
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From Automation to Strategic Optionality
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Scaling the Playbook

We built a repeatable model for scaling AI and automation:
• Standardized intake and vetting of use cases

– Focused on business value, feasibility, and risk from the 
start

• Governance and training applied consistently
– Same guardrails, enablement, and review model across 

functions
• Outcome-first automation design

– Problems framed around goals, not tasks or tools
• Human-in-the-loop by default for high-risk domains

– Especially finance, legal, and regulatory workflows
• Platforms and integrations designed for reuse

– New automations leverage existing orchestration, rules, 
and controls

Generalized AI 
Platforms
• ChatGPT for 

Enterprise
• Otter.AI
• Box.AI

Repeated Rollout 
Model 
• Governance + 

Training + 
Champions

High-Value 
Automation 
Identified 
• Invoice Processing
• Contract Compliance 

Leverage 
Automation 
Platform
• UiPath
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From Internal Capability to Strategic Optionality 

• Proven internal automation is forming the backbone of a 
reusable digital operating layer.

• The energy ecosystem faces shared structural inefficiencies in 
development and transmission workflows.

• Structured, AI-native execution systems can unlock speed, 
consistency, and capital efficiency at scale.

• Commercialization exploration is underway: structured for 
neutrality, data ownership, and enterprise trust from day one.

• Proven automation & workflow 
discipline

Internal Digital 
Foundation

• Fragmented, coordination-heavy 
development workflows

Shared Industry 
Friction

• Accelerated development & 
improved capital efficiency

AI-Native 
Platforms

• Neutral platform structure
• Independent governance
• Customer-controlled data

Commercialization 
Exploration

Scaling Beyond a Single Enterprise
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Key Takeaways

From Enablement to 
Impact4 ● Design automation around outcomes, with human 

verification by intent

From Governance to 
Execution3 ● Architect for workflows and controls, not tools or 

models

From Learning to 
Governance2 ● Governance should respond to observed behavior, 

not hypothetical risk

Learning before scaling1 ● Start with controlled exposure, let real usage 
surface friction before formalizing structure

From Automation to 
Strategic Optionality 5 ● Build reusable digital foundations that create 

disciplined strategic flexibility
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Let’s Continue the Conversation 

Taylor Witt
Vice President, Digital & PMO

Connect on LinkedIn

Exploration → Governance → Execution → Impact → Optionality
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