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"In the absence of knowledge,
the power of machines serves
only to quicken our confusion.

It is like a plane without a flight
plan - powertful yet aimless."

PwC Presentation Title | Section Title

Director Workforce Transformation & Technology at
PwC

Author Leveraging Generative Al for Job Augmentation and
Workforce Productivity report

Author HR Tech Strategy, 2024



https://www.pwc.com/gx/en/issues/artificial-intelligence/ai-and-productivity-report.html
https://www.amazon.com/HR-Tech-Strategy-Revolutionizing-Experience/dp/1637425678

The time for (Gen)AI is now

PwC

51%

are investing in
reskilling /
upskilling
current
workforcel

70%

of CEOs said
GenAl will
significantly
change their
businesses Iin
the next 3 years!?

L PwC's 27th CEO survey (PwC, 2024)

2 Jobs of Tomorrow: Large Language Models and Jobs (WEF, 2023)

40%

of global working
hours could be
Impacted by
GenAl in the next
5 years?


https://www.pwc.nl/nl/actueel-en-publicaties/themas/economie/27e-ceo-survey.html
https://www.weforum.org/publications/jobs-of-tomorrow-large-language-models-and-jobs/
https://www.weforum.org/publications/jobs-of-tomorrow-large-language-models-and-jobs/

What really matters is not just having work available but having enough
skilled workers to do the work

Countries will run out of workers before they run out of jobs We really need a productivity boost
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Al could widen the gap between economic winners and losers:

between those for whom Al is a complementary tool and those for whom it is a substitutive one.

PwC



GenAl can impact organizational productivity in many ways
depending on organization's GenAl goals and roll-out
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Higher output with
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Same output with

lower headcount
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Leveraging GenAl for job augmentation and workforce
productivity

PwC

In collaboration with WORLD
BW( ECONOMIC

FORUM

N

Leveraging Generative Al
for Job Augmentation and
Workforce Productivity:
Scenarios, Case Studies
and a Framework for Action

INSIGHT REPORT
NOVEMBER 2024

to
leveraging GenAl for better people and business
outcomes.

for organizations to navigate
through the ways in which GenAl in the workforce
could evolve.

Insights from , detailing
their regarding
GenAl's impact on organizational outcomes.

for organizations to adapt
and enhance productivity through GenAl adoption.

Leveraging Generative Al for Job Augmentation and Workforce Productivity



https://www.weforum.org/publications/leveraging-generative-ai-for-job-augmentation-and-workforce-productivity/

Navigating uncertainties

Two core uncertainties that impact GenAl-induced job
augmentation, innovation and productivity:

Trust in OQutcomes

Applicability and Quality

Scenario 1: High hopes

Scenario 2: Broken promises

Scenario 3: Lost opportunities

Scenario 4: Shifting gears

Figure 2: Four scenarios for the near future of GenAl

Scenario 1

High trust, current
applicability/quality

High trustin outcomes

Applicability and quality of Al remains at current level

Scenario 4

High trust, expanding
applicability/quality

Applicability and quality of GenAl improves

Low trust, current Low Trust, expanding
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Scenario 2

Source: PwC and World Economic Forum.

orkforce Productivity (World Economic Forum & PwC, 2024)

applicability/quality

Scenario 3



https://www.weforum.org/publications/leveraging-generative-ai-for-job-augmentation-and-workforce-productivity/

Strong risk awareness related to

data, privacy and ethics

Bottom-up exploration, top-

down support

Careful scaling up to prevent
resistance and identify potential

issues

Fear of disruption by

competitors and newcomers

Increased productivity in

repetitive and routine tasks

Improved quality of work is

equally important

Main insights from early adopters of GenAl

Adoption: balancing fear
@ and uncertainty with

>

trust

Building trust through training
and opportunities to grow into

new roles

Aligning employee and

organizational interest

The importance of change

management

Leveraging Generative Al for Job Augmentation and Workforce Productivity

Implementation depends on risk

appetite and recent experiences

Importance of human

intervention)

Acknowledgement of
sustainability impact, but no

strategies to tackle it (yet)



https://www.weforum.org/publications/leveraging-generative-ai-for-job-augmentation-and-workforce-productivity/

Starting

Enable

v GenAl Vision & Strategy

v’ Data & Tech Infrastructure

v Regulatory Compliance & Governance

Engage

v’ Culture & Change Management

v’ Skills Development & Redeployment
v'Use Case Management

v

Iterative
feedback
loop

A

Actionable framework for starting and scaling GenAl efforts

Scaling

Enable

v GenAl Vision & Strategy

v’ Data & Tech Infrastructure
v"Regulatory Compliance & Governance

Engage

v’ Culture & Change Management

v’ Skills Development & Redeployment
v'Use Case Management

Leveraging Generative Al for Job Augmentation and Workforce Productivity (\World Economic Forum & PwC, 2024)



https://www.weforum.org/publications/leveraging-generative-ai-for-job-augmentation-and-workforce-productivity/

The key to GenAl value is adoption

Productivity J-curve
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PwC The productivity j-curve: how intangibles complement general purpose technologies (National Bureau Of Economic Research, 2020)

Leveraging Generative Al for Job Augmentation and Workforce Productivity (\World Economic Forum & PwC, 2024)



https://www.nber.org/system/files/working_papers/w25148/w25148.pdf
https://www.weforum.org/publications/leveraging-generative-ai-for-job-augmentation-and-workforce-productivity/

Technology and adoption set the foundation for value

Reinvent the way you operate,
and measure outcomes and gains




ILLUSTRATIVE

Organizations must move beyond incremental and isolated use cases to
unlock new sources of value

. ©

g Transform Process A

° Improve a Task

PwC



The way forward

Let humans and Work on your
technology work organisational
together culture

See where you can make your organisation meaningfully more efficient now, while also
focusing on profound change for the future with a visionary perspective.

PwC Seek innovation balance between 'quick wins' and lasting change (PwC, 2025)


https://www.pwc.nl/en/topics/blogs/seek-innovation-balance-between-quick-wins-and-lasting-change.html
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