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Field decisions drive failures
and cost without the right support

Unstructured data chaos Disconnected systems

Too many siloed apps slow down field
decisions and create friction between

Data is scattered and dirty, making
processing slow, manual, and highly

O
error prone. I O o/ frontline workers and the office.

of asset failures are caused by

human error in field operations.

Brief, costly action windows The "Revisit" Loop

Source:

Critical decision moments are missed Metropolitan University of Oslo 2024 Small mistakes in the field spiral into big
because field teams lack real- time back-office problems, forcing costly

support, leading to expensive failures. technician revisits to sites.
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Inspection first platform for frontline teams
and managers

Guided Inspections

Intelligent workflows guide technicians step by step to
capture higher quality data and flag defects in real time,

reducing human error.

Standa.rdlse field Automated Back Office
execution, 1 Eliminate manual data entry. Field data triggers reports,

automate the rest.

work orders, and analytics the moment it syncs.

Instant Asset Analytics

Twindo bridges the gap between ' - Unstructured field observations are instantly converted
field reality and office requirements el : into structured findings & progress tracking tied directly

using Al. It star.mdardises how work — to specific assets and components.
gets done onsite and automates the ‘ =

complex follow through that

typically bogs down operations. Offline First Design

Built for the reality of remote energy sites. Full
functionality continues without internet, syncing
seamlessly when connectivity returns.
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The only technician copilot on mobile

that works fully offline

Proprietary edge native architecture.
Not a feature toggle, but a fundamental moat.

g

Local Device Execution

Runs neural network locally

on the technician's device. Delivers full
guidance, documentation, and safety
support without any internet connection.

g

Edge Inference Privacy

Data processing happens instantly on the edge.

No data leaves the device during operation,
ensuring 100% privacy and zero latency.
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A

The "3 AM" Critical Support

Provides expert level decision support
exactly when it's needed most, when remote
teams are in need and connectivity is down.

7I

Architectural Moat

Competitors built for the cloud must rebuild
their entire stack to match this. We own the
disconnected experience.
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Dual copilots close the loop from field observation
to completed action

On-device neural model Agentic DPRs
for real time guidance (Daily Progress Reports)
"Vibe Inspections” for rapid defect Instant QA/QC

flagging (coming soon) & HSEQ investigations

Field Technician Copilot 51 Management Copilot

“Vibe"” Execution & Capture “Vibe” Automation & Oversight

Comparative Project & task tracking

decision making support automation
Offline doc Chat to data while agents perform
& data search tasks on users behalf

Open Integration Architecture ‘ Robust API Access . Historical Report Import ‘ Rapid Deployment

Seamlessly fits into existing enterprise ecosystems
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Proven traction and category leadership
in 18 months

0% 12GW+ H1

Churn Rate Wind Energy Powered Market Leader

N2 % ¥

Dutch market leader in
Balance of Plant (BoP)

With account expansion
in 8 out of 9 clients.

Supporting massive scale
operations across

global wind assets. inspection software.
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Customer results validated in production
operations. The best is yet to come

80-90%

Faster Inspections

Dramatic reduction in field execution
time, verified by client programs.

95%

Less Admin Work

Reduction in daily data treatment using
the Twindo agents.

® twindo

8 Hrs

Weekly Savings

Saved per project coordinator per week

by eliminating manual tracking.

40%

Fewer Failures

Decrease in asset failures due to better
data and faster decisions.

Workflow Compression:

Real
‘ Large Maintenance Contract

World Case Study

Previous Process

Manual Excel & Image Sorting 3 Months

With Twindo

Context: 150 turbines, 200 images/turbine. Formerly a manual 3-month QA
nightmare, now completed and shared the same day with fewer errors.

Automated & Instant

66

"Technicians absolutely love it.. it's the best reporting app they have
used, better than Fluix and iAuditor. The fact that technicians find it
easy makes my life easier to process reports.”

John E.
Senior Project Manager



Why market timing favors a dual copilot
Al platform for energy

Workforce The energy workforce is growing exponentially with more
Expansion applied technical roles needed to meet transition goals.
g ‘e Source: IEA World Energy Employment 2025 External Validation
—
.
=

Utilities and service providers are prioritising failure

Energ;;(S:Iortage prevention and lifecycle optimisation as energy SeleCted fo Y

shortage to power Al compute drives new demand.

Google Al for Energy

Field digitisation is accelerating, but labor shortages Chosen for the exclusive 12-week
persist. Assistive tools are no longer optional, they are aCC?|erat0r Pl ieElan) validating and
critical for scale. accelerating our technical approach and

market potential.

The Digital
Labor Gap

*Positively validated by their data center Ops team.
Connectivity gaps persist at remote sites (wind/solar farms,
transmission lines). This creates a capability gap that cloud
only Al cannot solve.

The Connectivity
Reality

The "Offline” Advantage
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Powering the energy transition

from the frontline

The Vision

The Industry Standard

Make the technician copilot the

Durable Advantage

Build a moat that compounds daily

default interface for inspections and through unique offline-first
work execution across all energy Asset Agnostic Scale CIosed—Loop Automation architecture and continuous learning
assets globally. from real-world operations.
Expand from wind leadership to Set the utility standard for
become the operating system for inspection-first field operations
Solar, BESS, Grid, and Oil & Gas, and where findings automatically trigger
beyond. resolution workflows.

future of field operations. ) ) D
. o Data Room Diligence Product Deep Dive Demo Customer References
future of field operations.
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