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What are the barriers to the
transition to (plastic) circularity?
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Where are we in the Journey towards Circular Reinvention (in Plastics)?
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The world continues to be filled
filled with virgin stuff (including
(including plastics)
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45% of our GHG emissions
emissions come from the
the creation and the use of
of ‘stuff’

We don’t have enough vital
vital scarce resources to
keep economic growth

going

Making more “stuff” is
undermining our ability to do o
umanity is using nature 1.8x

business e e
That's equivalent to using the
the resources of 1.8 Earths

Extraction-to-waste
economies are triggering
triggering irreversible
breaking points of planetary
planetary boundaries
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Businesses are under tremendous pressure to
rapidly evolve.

400+ laws 75% 87%

passed globally on of investors say companies of consumers believe companies
Extended Producer Responsibility, should invest in ESG are responsible for protecting
threatening business with millions in improvements the planet and its people
fines
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5 Impediments to plastics circularity
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Designs for Circularity
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Demand & Supply

Effective Waste Segregation
Technology & Expertise



~ You say circular reinvention is
good.




Behavior

- Design for human behavior from the
~ start — meeting people where they

are and connecting to their values Principles Of

“Our home delivery refill system solves a
need and works for real humans.”

a Grcular Organization

Longevity
Keep products in use for as long as

possible, then loop materials back in
to the system

“Every piece of our furniture can be
easily repaired and upgraded to last a
lifetime.”




Circular businesses are
reaping rewards.

Peer-to-peer resale Vehicle sharing

-

ebay € zipcar

-

The biggest in resale: 130% membership growth
60% growth expected over next growth since 2018*2
3 years to $120 billion in Europel.

Waste as Input Water Reuse
< 4> < 4>
S97M annual revenue from 99% 1 billion gallons of water reused
99% beer waste product®. reused in production, at a saving

saving of $1.6m>.
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Product Subscription

-

s

-

iPhones make up 82% of the
the S99 bn second-hand
hardware market3.
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https://www.cbcommerce.eu/blog/2022/12/13/recommerce-marketplaces-are-growing-20-times-faster-than-the-broader-retail-market/
https://www.zipcar.com/en-gb/press/car-sharing-statistics
https://www.marmite.co.uk/journey.html
https://www.greenbiz.com/article/levis-water-initiatives-make-green-while-saving-blue

Leading companies recognize the importance of
circularity as a business imperative, with robust
initiatives across the value chain

. Circular Inputs

Product and packaging materials that are non-virgin, or virgin
materials that are renewably, regeneratively, or sustainably
produced.

Patagonia:
100% recycled, reclaimed or renewable resources in
apparel by 2025

Dell:
100% packaging & >50% of product from recycled or
renewable materials by 2030

PepsiCo:
Sustainably sourcing 100% of key ingredients
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. Circular Outputs

Post-use waste recovered for re-use, upcycling or downcycling.

IBM:
Divert more than 90% of after-use plastic from landfill and
incineration, towards circular channels, by 2025

Source: PACE
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Operational Waste ‘

Operational waste to circular channels.

GSK:
All Waste is repurposed for beneficial use by 2030

Microsoft:
Zero waste across direct waste footprint by 2030 (across
operations, products and packaging)

Circular Revenues ‘

Revenue from circular products, services and solutions.

Philips:
Generate 25% of revenues from circular products, services
& solutions by 2025 (after reaching 15% target in 2015)

Selfridges & Co:
45% of transactions will come from circular products and
services by 2030

Renault:
Generate >£€1 billion in sales from circular products and
services by 2030
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https://pacecircular.org/corporate-circular-target-setting

New strategic capabilities are required to shift from linear to

circular

@ Ambition
Strategic
pillar

Capabilities

Critical
Enablers

North Star Definition

Design & Procurement Operations Business models

Takeback and End of Use

Circular design & product

e Waste reduction & value Service offerings Takeback programs
Circular inputs (e.g. materials, Asset utilization S - . osicti
ingredients) pair, ) everse logistics
Plastics & packaging Logistics optimization Sharing platforms Resource recovery
Technology

Op model & partnerships
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Resilience: unlocking business value

S

New R Value Migration
ew Revenue

£1008 value additi $400B value migration

\ value addition driven by growth in

alternative products and

secondary markets® $500B value addition

through lean design,

sourcing circular

materials, improved

forecasting, and efficient
production®

T

Lower Costs

through circular
Freshwater business models, brand
Global demand for differentiation, and
freshwater will exceed viable premium pricing®
resources by 40% by 2030, if

we continue with business as

usual®

Oceans

Human Values

By 2040 a circular economy has

the potential to reduce the Circularity appeals to peoble’s drive to get the
annual volume of plastics most of things without focusing on the angle of
entering our oceans by 80%* using less to save the planet

Biodiversity / Health & Wellbeing

More than 90% of biodiversity loss is 290K lives can be saved per year by 2050 through
due to the extraction and processing a circular economy for food, that would
of natural resources? otherwise be lost due to air pollution’

Circular Economy

Land

Less than 30% of framers practice
regenerative, soil-centric farming
methods today?

The circular economy is a systems solution Economic Opportunity.
framework that tackles global challenges
like climate change, biodiversity loss, waste,
and pollution, while addressing important
Climate social Standards of Living
45% of our required carbon emission reductions needs and building business resilience.

+%¢/—can be addressed by changing how we produce
and consume resources?

6M new job creation by innovative
circular business models by 20308

3000€ increase in disposable income for
households in the EU through a circular
economy’

Source: [1] Climate Action Tracker, 2023; [2] Regeneration International, 2023;[3] Ellen Macarthur Foundation, 2023;[4] UNEP, 2019;[5] World Bank, 2022;[6] The Circular Economy Handbook: Realising
the Circular Advantage, Accenture, 2020;[7 Ellen Macarthur Foundation, 2023; [8] International Labour Organization, 2019
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https://climateactiontracker.org/global/temperatures/
https://regenerationinternational.org/why-regenerative-agriculture/
https://ellenmacarthurfoundation.org/topics/plastics/overview
https://www.unep.org/news-and-stories/press-release/un-calls-urgent-rethink-resource-use-skyrockets
https://www.worldbank.org/en/topic/water-in-agriculture:%7E:text=Currently%2C%20agriculture%20accounts%20(on%20average,be%20both%20physical%20and%20virtual.
https://ellenmacarthurfoundation.org/the-circular-economy-in-detail-deep-dive
https://www.ilo.org/wcmsp5/groups/public/---ed_emp/---ifp_skills/documents/publication/wcms_709121.pdf
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goetz.erhardt@accenture.com
https://www.linkedin.com/in/goetzerhardt/
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