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Textile 
Circularity
Turning Europe’s Next Big 
Challenge Into Opportunity



Brand owners, importers, 
and first placers on the 

market — including online 
sellers.

Most are already in scope in 
at least one market and will 

soon face multi-market 
obligations.

Producers responsible for 
end-of-life management: 
collection, sorting, reuse, 
recycling, and treatment.

EPR Who Is Obligated Market Impact

Textile EPR: From “If” to “How Fast and How Complex”



Regulatory Timeline: EU and Beyond

EU WFD revision: national textile EPR 
by June 2027, operational by April 2028, 
aim harmonisation

Early movers in Europe are FR, 
NL, HU, LV, NM and IT, ES, NO 
preparing decrees

CA leading in North America; MN, NY, 
WA, ON and others watching closely

Patchwork reality:
one policy, many versions

• Different product scopes (e.g. 
footwear in vs out)

• Different fee structures, reporting 
cycles, performance targets

• Brands and retailers need 
country‑by‑country clarity to avoid 
compliance and cost surprises



Harmonisation is Key
France Netherlands Hungary Latvia Italy (draft) Spain (draft) EU WFD

Obligated 
Producers

Manufacturers, 
importers, retailers 
and foreign distant 
sellers. 

Manufacturers, 
importers, retailers and 
foreign companies selling 
directly to consumers

Manufacturers and 
importers

The first seller of 
textile products for both 
local and 
foreign companies

Manufacturers, brand 
owners, importers, 
retailers and foreign 
distant sellers. 

Manufacturer, importer, 
distributor or distant 
seller 

Manufacturer, importer, 
distributor, distant sellers

Product Scope
Clothing, footwear, 
and 
household textiles

Clothing, work and 
corporate wear, 
and household textiles

Clothing, footwear and shin 
guards,
accessories, leather goods, 
household textiles, mixed 
textiles

Clothing, footwear, 
accessories and 
household textiles 

Clothing, footwear, 
accessories, leather 
goods, hosiery,
household textiles and 
mattresses

Clothing, footwear, 
accessories, household 
textiles,

Clothing, footwear, 
accessories, household 
textiles

Min Threshold No No No No No No No

Authorized 
Representative
Required

No Required for foreign 
producers

Required for foreign 
producers

Required for foreign 
producers

Required for foreign 
producers

Required for foreign 
producers TBD via Environmental 

Omnibus 

Producer 
Responsibility 
Organization 
(PRO)

Establish own system 
or join existing

Establish own system or 
join existing

Must join Monopoly system
Foreign companies must 
register for VAT

Establish own system or 
join existing

Establish own system or 
join existing

Establish own system or 
join existing Establish own system or 

join existing

Take-back Targets 60% by 2028 50% by 2025
75% by 2030 None 22.5% by2025

25% by 2026

15% by 2026 
25% by 2030
40% by 2035

Aligned with national 
waste law and WFD By 31 Dec 2029

Reporting Annual
28th February

Annual Monthly
10th of the following Month 

Quarterly on the 
20th of the month Annual 

31st October

Annual by 28th Feb to 
compliance scheme and 
by 31st March to the 
Producer Register 
(Ministry)

Annual from 17th April 
2029. 

Reporting Format Units for 104 
categories Weight for 4 categories Weight for 10 categories Weight 2 categories Quantities by weight CN code in units and 

weight
Implement acts to define 
format. 

Fees Fees based on units
Varies per category

Fees based on weight
Varies per PRO

Fees based on weight
€0.37 per kg

Fees based on weight
€0.15 or €0.57 per kg

Fees based on weight
Varies per PRO

Fees based on weight
Varies per PRO Set by Member States 

Eco-modulation Yes  Planned Planned Based on eco-design 
criteria via ESPR

Penalties €7,500 - €30,000 Varies €250 - €1250 €350 - €1400 €2,500 - €46,500 €2,000 - €3.5million Set and enforced 
by Member States 

Ultra-fast fashion 
bill National law adopted Draft law under 

discussion
Set and enforced by 
Member States



What EPR Means for Brands

Understand which products are in scope 
for all EPR categories

Register in each country, often via 
national registries and PROs

Report placed‑on‑the‑market data in 
required formats

Pay eco‑fees and manage multiple 
invoicing cycles per year

Eco-design for Sustainable 
Product Regulation (ESPR)

Defines eco-design criteria, digital product 
passports, ban on the destruction of unsold 
goods and green public procurement.

Eco-design criteria likely underpin both 
DPP requirements and 
eco-modulation rules for textile EPR 
fees.
Possible data needed: durability, 
repairability, recycled content

May also feed: Wider sustainability 
legislation such as Green Claims, REACH
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Eco‑Modulation: Turning 
Compliance into Value

Fees vary with product design (fiber mix, 
recyclability blockers, mono-material, etc.)

Large T2T capacity funding gap: fee structure, 
spending, and brand data will matter

Detailed data helps enables lower fees from 
better design

France already modulates fees: recycled 
content, environmental certificates, durability
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A waste-free world where resources are conserved, and 
economic growth is achieved through sustainable, circular 

means.

International circular economy specialist (175+ 
countries) across Recycle / Comply / Re-use 

40+ PROs, 64m+ SKUs – live view of how brands 
manage EPR data in practice

ReHubs, EURATEX Textile EPR PRO Forum, 
Textile Recycling Association

Reconomy

Comply

Partnerships

+

+

+Global Reach. 
Local Expertise.



One system, 
many rules

Managing EPR across countries 
requires a unified data 

architecture to handle differing 
rules efficiently.

One source 
of truth

A single shared data platform 
ensures consistency and 

simplifies compliance across 
markets.

Build circular
from the start

Take-back and recommerce 
programs need to integrate 
with compliance data flows 

from the very beginning.

Our Observations in Textiles



Making Textile EPR Work

Competition

Improve pricing, service and 
innovation.

+

Drive performance

Collaboration

Education, infrastructure 
and investment work better 

when coordinated.

+

Build the system together

Harmonisation

Common methodologies and 
definitions across markets.

+

Level playing field

Simplification

One-stop, data-led 
solutions.

+

Make it workable



Data as the Connecting Layer

Successful data preparation

Map what data 
you have and 
where it lives 

1

Identify data 
owners 

2

Consolidate, 
validate, fill 
data gaps

3

Format for 
reporting 

4

Regular data 
health checks

5



Strategic Benefits of Data‑Led EPR & ESPR Compliance

Fee Optimization 
Redesign into lower‑fee categories

Material & Cost Savings 
Reduce complexity, improve efficiency

Strategic Positioning 
Lead on circularity expectations

IMPACT

32% 
packaging reduction since 2015

40% 
plastic reduction since 2017

20%
reduction in total primary packaging

Major UK supermarkets: Proven results from data‑led redesign

2.5B
pieces of packaging removed



Key Takeaways for Brands and Retailers

Simplification 
(streamline portfolios, materials)

Collaboration
(brands + recyclers + 

PROs)

Harmonisation
(common data, 

aligned standards)

Competitive 
advantage & lower 

EPR costs
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