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MeTaHonNbHas oTpacClsib — oAHa U3 Haunbornee ANHaAMUNYHO vxm
pa3BuUuBarlOLLNXCA consulting

OnHaMuKa CTPYKTYpbl CMIpoca Ha MeTaHoN No oTpacnsAM-NoTpeouTensiM, MiH T
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MctouHuk: Business Wire, Mordor Intelligence, Zion Market Research, MarketWatch, VYGON Consulting 2



KpynHenwum npoussoguTtesieM u notpeoutenem m
MeTaHorsa aBnsaetca Kutaun consulting

Cnpoc n npegnoxeHne metaHona no ctpaHam B 2017 r., MAH T
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B Poccuu nnaHnpyroT noctpoutb 14 MeTaHOMNbHbIX

VYGOYN

Npoun3BoOACTB, 2/3 N3 KOTopbIX — B EBponenckon 4yactu consulting
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BHyTpeHHUN pbIHOK ¢ pocToM B 1,5-2% B rog He MOXeT

paccMaTpuMBaTbCA KaK ApavBep pa3BUTUA oTpacnu

VYGON

consulting

daKTopbl M1 NPOrHO3 POCcTa CNpoca Ha MeTaHOs1 Ha BHYTPEHHEM PbIHKe, MITH T
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UctouHuk: Thomson Reuters, otyeTbl komnaHuii, MuHnpomtopr PO, MuHakoHompassutusa P®, VYGON Consulting



OCHOBOM KOHKYPEHTOCNOCOOHOCTMU POCCUMUCKOIO VYGNN
MeTaHoJs1a ABNAeTCA HU3KaA CTOMMOCTb CbIpbS consulting

LleHa rasza n o6em nony4dyeHHon cyocunamm B 2018 r., Tbic. py6./T MeTaHONa

; D

11,7

2,3

I

HeTt6ak 6e3 3l (TTF) Cy6cugms ot 3l Cybcngms ot perynupoBaHus SAC AHAO
WNctouHmk: VYGON Consulting 6




JNlorncTtnyeckoe orcraBaHue yXxyawaetT IKOHOMUKY vm
MEeTaHOJIbLHOIo npoun3BoAcTBa consulting

Jlornctnyeckoe orctaBaHue B METaHONIbHOM NMpousBoAcTBe, py6./Tbic. M3

LleHTp Poccun Mopckon noprt (3anan)

TpancnopTt M

TpaHcnopT
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Jlornctunyeckoe
oTcTaBaHue

-3,8

WNctouHmk: VYGON Consulting 7



3a cYeT BbICOKUX TPAHCMOPTHbIX U3aepXeK NOrmcTuyeckoe m
OoTCTaBaHUe MOXeT HuBenunpoBaTtb 3 dekT cyocnanm consulting

SKOHOMMKA MeTaHONbLHOro 3aBoAa B UeHTpe Poccuun B 2018 r., Thbic. pyo./T
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*cpenHsis ueHa FOB Rotterdam 2016-2018
Wctounuk: Thomson Reuters, VYGON Consulting 8



HoBble pOCCMﬁCKMe NMPOEKThbI KOHKypeHTOCHOCO6Hb| vxm
Ha MNPOBOM PbIHKe consulting

KpuBasa npeanoxeHunsa metaHona B EBpone B 2025 r., gonn. /T
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MpumeyaHne: BknoyeHbl TONbKO KpynHenwme noctaBlwmkn. ObmeHHbI Kypc 65 py6./gonn.

WNctouHmk: VYGON Consulting 9



NHCTPYMEHTbI CTUMYNIUPOBAHUA KPYNHbIX

MHBECTNPOEKTOB B Poccumn ectb, HO He BCe OHM pa60TamT

Mpumepbl MIHCTPYMEHTOB CTUMYJIMPOBaHUS

HdencrTBylowasn
HanoroBas
cucrtema (OQHC)
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10% cnepytowme 5
net

consulting

CneumanbHble
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KOHTpakTbl (CMUK)

0% Ha 10 ner,
C nepBon Npnbbinu
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WNctouHmk: VYGON Consulting
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OrpaHunyeHus B cchepe nNpomMbILLIIEHHON 6e30nacHOCTHU vxm
NMPUBOOAT K YBENIMYEHUIO U3AEePXKEK U CPOKOB peanusaumm consulting

UameHeHne NPV u IRR npoekTa npu yBenmyeHMn cpoka peanusauuum Ha rog, mnppa pyo.

18,1%
— IRR
15,3%
15,5

NPV NPV c ysBennyeHnem cpoka peanusaumm

Wctounuk: Doing Business, VYGON Consulting 11



KnroueBble cTpaTern4yeCkmne AOKyMEeHTbl yCTapesiu, vxm
oTpacinu Tpe6yeTCﬂ HOBbIW NNaH pa3BuTuUA consulting

B3anmMmocBA3b KINO4YeBbIX CTpaTerm4eCKnx QOKymMeHTOB OTpacCsiiu

OHEPITETUYECKAA CTPATEIMUA

MpuroputeT rnybokon nepepaboTkn, MakCUMU3aLNsa NCNONb30BaHUS
LIEHHbIX KOMIMOHEHTOB rasa; MMNopTo3aMeLLieHe, UCMOoNb30BaHNe
HOBbIX OTEYECTBEHHbIX TEXHOMNOMMMN

HEDTAHAA TEHCXEMA FASOBAA TEHCXEMA

PecypcHas 6a3a no aTaHy u
KOHAeHcaTy

PecypcHas 6asa no HadTe, CYI 1
MHC

MJAH PA3BUTUA T'X

CTPATEMnMA XMMUYECKOI'O N HX KOMIJIEKCA

[MpropuTETHBIE HanpaBneHns NPoM3BoOACTBa
O6Lwme NHCTPYMEHTbI roCygapCTBEHHOW NoAAEPKKN

UctouHuk: VYGON Consulting 12




KoHTakTHas nHcgpopmaumsa consulting

123610
Poccus, Mocksa,
KpacHonpecHeHckas Hab., .12

TenedoH: +7 495 543 76 43

web: http://vygon.consulting
e-mail: info@vygon.consulting

Bce matepuanbl, NPEACTABMEHHBIE B HACTOSILLEM JOKYMEHTE, HOCAT UCKMYUTENbHO MHGDOPMAaLMOHHLIN XapakTep,

SBNSIOTCH UCKMIOHUTENBHO ™ ACTHLIM CY>KAEHWEM aBTOPOB U HE MOMYT paccMaTpPMBaTLCS Kak NPU3bIB UMM PEKOMEHAALMS K COBEPLLEHMIO KaKuX-Nnbo AencTeui.

000 «BBIFOHKOHEAMTIHI» 1 ero COTPYAHMKN He HECYT OTBETCTBEHHOCTU 3a UCMOJb30BaHMe UHCOPMaLK, COAEPXKaLLencs B HACTOSALLEM AOKYMEHTe, 3a NPSIMON

WA KOCBEHHBINY1Llep6, HAacTynMBLUMIA BCREACTBUE UCMONb30BaHUS AaHHOW MHOpPMaLuK, a Takke 3a AOCTOBEPHOCTb MHAOPMaLK, NOMYYEHHOM N3 BHELUHUX MCTOYHWKOB.
JIi060€ NeNoNbL30BaHe MaTepUarnoB AOKYMEHTa A0MNYCKAeTCH TOMBbKO CO CCbINKOM Ha McTo4YHuK - OO0 «BbIFOH KoHcanTuHm




